Riverview School District

Kick-Off Meeting
May 2, 2018
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Welcome

Housekeeping
Objectives of today’s Kick-Off Meeting:

» Understand the timeline we have for revising the strategic plan

» Become acclimated with the educational needs of today’s students
» Get acquainted with the current strategic plan
>

Meet Group Facilitator & Work Group Team - create plan that allows the group to
assess the group’s focus area and make recommendations

Goals of the Strategic Plan Committee
» Review and assess progress of current plan
» Provide suggestions for adjustments/changes to current plan
» Ensure that the revised plan has resources to implement (financial and other)
» Honor timeline as established by PA Department of Education
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Timeline

» What’s Been Done:

» Administrative Review, Teacher Review, Community Survey, Committee Invites
» May - Kick-Off Meeting - THAT’s TODAY!
May through June - Work Groups Sessions
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» June - Strategic Plan (large group) Review Committee Update Meeting
» Present Recommendations to group at large
» Seek resource approval of the plan (Finance & Sustainability Group)

July - Revisions and Adjustments
July 30 - Review of DRAFT with School Board
August - Revisions and Adjustments
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September - 30 Day Public Review
» Ongoing Revisions
» October - Board Approval, Submit to Department of Education




Education and Learning in 2018

https://youtu.be/W1K2jdjLhbo

Sage on the Stage Guide on the side



https://youtu.be/W1K2jdjLhbo

Current Plan:
Shared Values

» Safe, Respectful, Learning Community

» Commitment to: Data-informed decisions, competitive academic
excellence, continuous improvement, high standards, effort and integrity
are essential

» Committed to providing diverse opportunities in academics, activities, arts
and athletics to assist with the development of unique talents

» Fostering leaders and lifelong learners

» Supporting each child to reach his or her fullest potential




Mission
SERIOUS COMMITMENT TO STUDENT SUCCESS - “SERIOUS SUCCESS”
Vision

» Recognizing the importance of providing our students with lifelong learning skills,
the Riverview School District’s vision is to prepare each student for a successful
collegiate education and/or employment within the global workforce.

» We pledge to do this through a commitment to data informed decision-making,
competitive academic programming, personalized attention, and by providing
our students with a variety of learning opportunities that assist each of them with
discovering their talents and potential. \

» By committing ourselves to this vision, we strive to be one of the most
academically competitive school districts in the region.







Why We Are Here.....

» Our Children

» https://youtu.be/9z9aqg-zJlec



https://youtu.be/9z9aq-zJlec

Our Challenge:

» Keep a GOOD THING GOING with less funding!

» Prepare students for the future, THEIR FUTURE

» Unique Identity - what makes us RIVERVIEW!

» Realistic expectations of taxpayers - value to community
» RIVERVIEW’s Future (2030):

» To emerge healthy, strong, and accessible for future generations!




Work Groups...
Worker Bees!

Academics

Safe Learning Environment
Customized Learning
Expanded Opportunities
Marketing
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Finance & Sustainability

» Group Facilitators -- Where the Real Work Will Get Done!
» (slide 7)




