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" Riverview School District

Comprehensive Planning Process

Overview

2013-2015



Reasons for
Comprehensive Planning

-Continuous process to support
student achievement.

-Essential to increased student
performance.

-Innovative, exemplary, and
research-based programs, statt
development, focused and aligned
resources and public participation n
planning, are critical factors in
districts that demonstrate continuous
growth.



Characteristics of
High Performing Educational Systems

Clear and Shared High Levgls of Focused Professional
Collaboration and

Focus o Development
Communication

Curriculum,
High Standards and Instruction and Supportive Learning
Expectations Assessment Aligned Environment
with Standards

] Frequent Monitoring High Levels of
of Teaching and Community and
Learning Parent Involvement

Effective District
Leadership




Comprehensive Plan "T'imelines:

Create and Revise (Sept 2013-Sept 2014)
Public Review of Strategic Plan (Sept-Oct 2014)
Board Approval (Oct 2014)

Submission to PDE (Nov 2014)

Review by PDE (Dec 2014-April 2015)
Implement Plan/Goals (beginning July 2015)



Comprehensive Planning
Process Detail and Timelines

Timeline

Sep-Dec 2013

Examine:

. District/School Profiles

. Needs Assessment

. Core Foundations

. Policy & Procedural Assurances

Complete Needs Assessment: Analyze Data

. Identify Systemic Challenges

Build District-level Action Plans

Jan-April 2014 . School representatives participate in District-level Planning
. Build School-level Action Plans Using District Guidance
. Continue development of Action Plans

May-Jun 2014 . Finalize School-level Plans

July-Sept 2014 ) i
. Refinement of District Level Plan

October 2014

28-day Public Review of District Level Plan

. Final Refinement of District-level Plan
Nov 2014 Board Review and Approval
Submission of District’'s Comprehensive Plan
by November 30
Dec 2014- PDE Team Review Begins
District Budget Development
Apr 2015 Approval of Plan

by April 30

May-Jun 2015

Preparation for Plan Implementation on July 1




